ENGLEWOOD PUBLIC LIBRARY
BOARD OF TRUSTEES
MEETING MINUTES

March 17, 2025

Call to Order 7:33 pm

Roll Call

Trustees Present Absent
Nina Nanasi, President X

Debra Trachtenberg, Vice President X (phone)

Devry Pazant, Treasurer X

Howard Haughton, Secretary X
Mark Schwartz X
Karen Maas X

Flor Ramirez X

Stacey Rosenzweig X

Gina Edone, School Superintendent’s Alternate X

Minutes

Mr. Pazant made a motion to approve the Minutes from the January Board of
Trustee Meetings, seconded by Mrs. Maas. Approved.

Reports

Treasurer’s Report

Dr. Rosenzweig made a motion to approve the Treasurer’s Reports and
the bill list for January, seconded by Mrs. Ramirez. Approved.
Directors Report

We had a small fire in our boiler room on March 3, 2024 due to an issue
with our HVAC system. Electricity was shut off to the system and Reiner
was called to assess the issue.

The building smelled of smoke and burning plastic, per the city manager,
we called DPW, who set us up with Servpro to assist in clearing the air in




the building since we do not have windows that open nor an exhaust
system. The Fire Department said to close for the day to air out the
building, which is when | called Nina, who came by to assess the building
with me.

Greta and | stayed to air the building about, while we waited for Reiner.

Reiner found the motor on one of the compressors to be shot and will
need to be replaced, that's what caused the other part to overheat and
start the electrical fire.

We were left with two options, leave the heat on, but it would just keep
running, filling us with even more heat. Or, shut down the heat, and if we
need them too they can come and turn it back on. We would just need to
put out a service call. | consulted with Nina, and we decided to shut off
the heat. The weather will be mild, warming up every day. Our building
holds heat, even with fans and open doors it was over 80 degrees on the
main level. | will be monitoring and if temps dip low, | will call them to turn
it back on. ServPro is great, the building smelled a lot better when we
were leaving. We are thankful everyone is ok and no major damage.

February was busy with preparation and reporting. The state aid report
was completed and submitted, we should be receiving a check later this
year for our efforts. Additionally, | worked

on preparing the presentation for the mayor and council at the annual
budget hearing which is in early March.

Installation has started on the electronic sign board on the Libraries front
lawn. The electronic sign board is one of seven being installed around the
city. It was made possible by a grant that the city received. Trusted staff
and myself have been trained in how to program the sign, assuring proper
usage of the screens.

At the end of 2024, replacement chairs were ordered for the children’s
department tables. Their arrival was delayed until 2025, and when they
finally arrived the wrong height chair was shipped. The company
recognized their mistake and are rectifying the issue, at no cost to us. They
do not want the other chairs back, and asked we donate them to a local
school or organization in need. The children’s department is in the process
of seeking out places to donate the chairs too.

At last month's meeting, Gina Edone and | mentioned the Carnegie Grant,
which would have been a beneficial program between the library and the

schools. We received the unfortunate news that we were not recipients of
the grant. The superintendent and | will continue to look for future grants

to benefit the students of Englewood.



Interviews were held to fill the much needed gaps in the part time
resources department. Slated are three new highers, Ann, Marisa, and
Delores all who are experienced librarians who will serve our patrons well.
They will work primarily at resources, but can fill in at the children’s desk if
need be. The hires will compliment the staff well and we are looking
forward to them joining us.

Circulation staff continues to be deeply committed to actively engaging
patrons and encouraging their participation in the wide range of activities
and programs offered at the Englewood Public Library. The Circulation
team is also proactively promoting sign-ups for the Englewood Public
Library Newsletter, helping to keep patrons informed and connected to
upcoming events and library offerings.

Having focused on summer programming in January, this month the
Children’s Department began putting together theline-up for spring. This
includes the end of March through the end of May. One of the new
programs being introduced this season is Kid Librarian, something which
we were made aware of by director, Kate. Children will apply to be part of
the program and each month an applicant will be chosen to curate a
display of favorite titles from our collection.

Also on offer is a STEM workshop to be led by high schoolers from Dwight
Englewood School. They are excited about it and are considering further
collaborations if this one goes well.

We formed a very amicable working relationship with local business,
Pinspiration, located across the street from the library. We hosted a Black
History Month canvas painting session with them, and found them
pleasant to work with and accommodating to our needs. At the
program,with guidance from the presenter, children created self portraits
in the style of renowned artistlean-Michel Basquiat.

The Children's Department held its very first video game tournament,
Mario Kart 8. A group of enthusiastic children came in for the afternoon's
play and had a rousing time trying to make their way to the final round.
One of the youngest participants won, and was thrilled to receive a gift
card for his efforts. He was unable to contain his excitement, showing his
winnings to everyone.



Committee Reports

Buildings and Grounds

Dr. Rosenzweig shared; The city council approved the contract with VMF
Construction as the contractors for the library project. We had our first
Pre-construction meeting with Vanco Vasilev of VMF Construction and Ralph
from Arcari + lovino. The meeting went very well, we confirmed contracts, bonds,
and insurance in place and a schedule of values should be submitted by this
week. We should receive a tentative construction schedule by the end of March.
We confirmed that all money we send will be for reimbursements only (nothing
up front). We discussed access to the building and safety measures that will be
set up during operating hours. Some of the parking lot will be needed to block off
for dumpsters and construction vehicles. We were told work could possibly start
at the beginning of April with work hours between 7:30am to 4pm weekdays and
possibly Saturday mornings. The goal is to complete the project 150 days from
start day.

The Buildings and Grounds committee has decided to recommend The Whalen
Berez Group for our furniture and design consultants. James Whalen met with us
extensively and we feel he is the best person for our project and will work closely
with us and help us keep within our budget.

The Committee will be actively working on a plan on how to alert the residents of
Englewood about the start of the project and any closures that will be necessary.

Personnel

Mrs. Ramirez made a motion to approve the Personnel Actions, seconded by
Mrs. Trachtenberg. Approved.

Mrs. Trachtenberg shared; the current status of our place in contract negotiations
with the Union.

School Report

Mrs. Leonard-Edone shared; "Little Shop of Horrors" Musical Production (March
13, 2025) DMHS presented the musical "Little Shop of Horrors" at the school's
Dizzy Gillespie Auditorium The production featured music, theatrical
performances, and elaborate set designs Showcased student talent in performing
arts and technical theater.

My Brother's Keeper Speakers' Series with DMC (March 11, 2025) Hip-hop
legend DMC visited DMHS as part of the My Brother's Keeper Speakers' Series



The event provided inspiration and motivation to students Part of the district's
ongoing speaker series designed to empower students.

Student-Athletes' Achievements (March 7, 2025) Two DMHS student-athletes
competed at the highest level in their sports Brought home significant athletic
accomplishments for the school.

DMHS student Katherine Mejia Pena was recognized as an NJSBA Bergen County
Unsung Hero Celebrated for her contributions to the school and community
Exemplifies student leadership and service.

Food Pantry Donation (February 5, 2025) DMHS Food Pantry received a $10,000
donation from Stop & Shop through their School Food Pantry Program Supports
the school's efforts to address food insecurity among students and families

Weekend SAT Testing Site (February 1, 2025) DMHS announced it would host a
Weekend SAT on Saturday, March 8, 2025, Students could register using Test
Center Code: 31289 Provided local students with convenient access to
standardized testing.

Black History Assembly - two-hour assembly 450 people attended !
Read Across America celebration - 68 readers -community members

Statement on Education Budget Cuts (March 13, 2025) District issued a statement
regarding proposed federal education budget cuts Featured Superintendent Dr.
Marnie Hazelton in an NBC News segment Emphasized commitment to
minimizing disruptions to student learning

Parent University Announcement Parent University event rescheduled for May
13, 2025 : Designed to support and empower families ,Planned for 500 PM - 800
PM Offered resources and information for parents to support student success

Measles Outbreak Information (February 28, 2025) District provided important
health information regarding the measles outbreak in Bergen County
Demonstrated proactive communication with parents and staff about health
concerns Prioritized student and staff safety and well-being .

District recognized for overcoming pandemic learning challenges Featured in NJ
Spotlight News article about districts that outperformed expectations -
Highlighted district's resilience and effective educational strategies .



Old Business
None.
New Business

Mr. Pazant made a motion to approve using Whalen Berez Group as our
furniture and design consultants, seconded by Mrs. Edone. Approved.

Adjournment

At 8:21 pm, Mr. Pazant made a motion to adjourn the meeting, seconded by Mrs.
Nanasi. Approved.

Next Meeting: Monday, April 21, 2025, 7:30pm, Directors Office



