ENGLEWOOD PUBLIC LIBRARY
BOARD OF TRUSTEES
MEETING MINUTES

February 10, 2025

Call to Order 7:33 pm

Roll Call

Trustees Present Absent
Nina Nanasi, President X
Debra Trachtenberg, Vice President X (phone)
Devry Pazant, Treasurer X
Howard Haughton, Secretary X
Mark Schwartz X
Karen Maas X
Flor Ramirez X
Stacey Rosenzweig X
Gina Edone, School Superintendent’s Alternate X

Minutes

Dr. Rosenzweig made a motion to approve the Minutes from December Board of
Trustee Meetings, seconded by Mr. Pazant. Approved.

Reports

Treasurer’s Report

Mr. Schwartz made a motion to approve the Treasurer’s Reports and the
bill list for January, seconded by Dr. Rosenzweig. Approved.

Directors Report

The month, year started off quietly, this may be the only quiet month that
we may have here at the library in 2025. We used the peaceful time to
regroup and reorganize in preparation of the busy year we have ahead.
Staff was informed of all staff meeting dates and department head




meeting dates. Communication is imperative to our success this year, with
the renovation and many changes will be happening. In order for us to
function as a unit it is best if the staff is fully aware of changes and
important information, these meetings will help alleviate any
miscommunication or misunderstandings.

The telephones and WIFI went down again for,what | hope, is the final
time. Spectrum came back and replaced multiple wires outside of the
library. We have not had an issue since.

Nina and | had an initial budget meeting at CityHall. The actual budget
hearing will come late February or early March. | will share more
information with the board as it comes.

The New Jersey State Aid survey was released, and Greta and | have been
gathering the information needed to fill it out. The survey is due in
mid-March.

Lastly, Summer may seem far away but, we started summer reading plans
across all levels. | also reached out to Bergen Pac, seeing if they are willing
to collaborate with us again by offering tickets for summer reading
programs.

Circulation is continuing the weeding and reorganization of the Audiobook
section to improve accessibility and overall collection quality. | entered
the new magazines for January 2025,organized them in the magazine
area, and conducted weeding on the magazine collection to ensure it
remains current and relevant. Kristie deRuiter is leading a weeding
initiative for the Non-Fiction books on the Resource Floor, while also
working on a project to enhance the Manga section.

January was an extremely busy month for Resources. It is always “buzzing”
on the second floor, and even more so with school projects, new semester
coursework, and work/career deadlines. The tax season also includes
many more reams of paper being used to print out all required tax
documentation to file. Since the current government administration was
sworn in, I've had many requests for information on:immigration,
constitutional law, and civil rights. So much more that we need to increase
our catalog to include more media on these subjects. I've also
encountered the highest level of anxiety shown by patrons who are not
natural born citizens, and even some that are, that are extremely scared
that “ICE” may pay their households a visit. It’s all over the news about
arrests and since citizens have been arrested by mistake, groups of
patrons are feeling “at risk” of deportation.



As for the Children's Department, as soon as the holidays were over we hit
the ground running with our Winter ReadingChallenge. As in past years,
this takes the form of a book bingo with different requirements within
each square. Prizes are won when particular challenges have been met.
Michelle emailed area schools to let them know about the program, and
Susan created giant versions of the bingo boards which are displayed on
the wall for in-house promotion. Thus far 66 children have signed up.

Donna-Lynne represented the library at the school district's Parent
University, held one evening after school hours. The event was very well
orchestrated with many organizations from the town and county in
attendance. Turnout was, unfortunately, quite low but it was still good to
provide information about the library to the parents who did attend, and
to have some fun giveaways for the children.

Committee Reports

Buildings and Grounds

Dr. Rosenzweig shared; Bids for a construction company went out at the end of
January and we had at least 6 responses that all fall below our estimated cost of
$1,756,000 that was in our original budget that we submitted. The next lowest
bid is VMF, at $1,370,000, our architects have worked with them before and they
have done work within the city of Englewood. Once the bid is awarded,we will
have a preconstruction meeting with them and map out a timeline. We are still
waiting on a proposal from the second design group so we can choose who we
will contract with.

Personnel

Mrs. Trachtenberg shared; the current status of our place in contract negotiations
with the Union. Additionally, for Trustees to check their email for evaluation
surveys for Director Kate Senedzuk and to please fill them out and return them.

School Report

Parent University Launch (Jan 15, 2025): The district held its first Parent
University, offering workshops on digital literacy, academic support, mental
wellness, and college readiness. A second session is planned for March.

Governor’s Educator of the Year Awards: Honored outstanding teachers across
the district for their dedication and leadership.



My Brother’s Keeper (MBK) Speaker Series: Launched in January with Eric Nicks,
founder of Alpine Music Group, inspiring students with insights into leadership
and career success.

Broadway & Cultural Experience: IDMS & DMHS Student Advisory Councils
attended What a Wonderful World, a Broadway play about jazz legend Louis
Armstrong, followed by a visit to Rockefeller Plaza.

Grieco Elementary - Newsletter, shared with Trustees.

December 28th , 2024 - Mr. Charles Cobb unveiled two signs surrounding our
beloved Grieco Elementary School honoring the late Dr. Daniela Small-Bailey.

Mr. Arnold Brown Presented at our Grieco 1-3 Assembly on Martin Luther King Jr.
Read the book "Sharing the Dream" Mr. Brown, a local historian, shared his
experiences and participation in the march on Washington on August 28, 1963.
Mr. Brown graduated from DMHS 1949, received a law degree from Rutgers
University Law school in 1957. Practiced law in Englewood from 1957 -1986 .
Mr. Brown shared his story of being seated by Dr. King and answered questions
from our students.

MLK Student Presentations

Library - Got your Library Card - Grieco Families! Banner requested to place on
Library grounds

District Educational & Tutoring Initiatives
Expanded Free Tutoring for K-12:

Tutor.com for K-6 (Launched Dec 2024) — 24/7 live, one-on-one tutoring in math,
reading, writing, and science.

UPchieve for Grades 7-12 — Free, on-demand tutoring and college advising.
The Algebra Project Partnership:

Hosted a screening of Counted Out, a documentary exploring the role of
mathematics in societal issues.

Led discussions and performances reinforcing mathematics as a tool for
empowerment. This was an evening event held at Grieco School. Our Grieco
students participated in a dance routine to open the screening of "Counted Out".



EPSD at the Blue Ribbon Schools of Excellence Conference (Dec 2, 2024, Orlando,
FL): District leaders shared insights on sustainable educational improvement.

VoicedEquity Winter 2025 Conference (Jan 25, 2025, Phoenix, AZ): EPSD
presented strategies for digital equity and innovative technology audits.

Techspo 2025 (Jan 29, 2025, Atlantic City, NJ): Englewood educators showcased
early childhood education technology strategies. -Quarles

Maurice Williams Scores 1,000 Career Points (Jan 30, 2025): DMHS senior
reached a major basketball milestone during a game against Pascack Valley High
School.

Steve DiGregorio Young Man of the Year Award: DMHS senior Damani Williams
received this prestigious award and a $200 scholarship at MetLife Stadium.

Girls Basketball Team at William Paterson University Youth Day: Players toured
the campus, watched an NCAA game, and interacted with college athletes.

Winter Sportsmanship Summit: DMHS athletes attended an event featuring
keynote speaker Coach Jim Stroker, emphasizing leadership and resilience.

Grant - Library Grant - ESL & College & Career Readiness submitted
Upcoming Events

Feb 4 — Huntington Webinar

Feb 17 — District Closed (Presidents’ Day)

Feb 18 — Early Dismissal (Students Only, Staff PD)

Feb 19 — Gifted & Talented Program Initial Stakeholder Meeting
Feb 20 — Black History Month Unsung Heroes Celebration

Feb 27 — Board of Education (BOE) Meeting

Mar 11 — Early Dismissal (Students Only, Staff PD)

Mar 20 — BOE Meeting

This summary highlights innovation, mentorship, student success, and digital
equity initiatives across EPSD.



Old Business
None.
New Business

Dr. Rosenzweig made a motion to approve Resolution 2025-11, acknowledging to
accept the bid from VMF, seconded by Nina Nanasi. Unanimously approved.

Roll Call

Trustees Present Absent

Nina Nanasi, President X

Debra Trachtenberg, Vice President X

Devry Pazant, Treasurer

Howard Haughton, Secretary

Mark Schwartz

Karen Maas

Flor Ramirez

Stacey Rosenzweig

X[IXIX|X|X|X|X

Gina Edone, School Superintendent’s Alternate

Adjournment

At 8:17 pm, Mr. Pazant made a motion to adjourn the meeting, seconded by Mr.
Haughton. Approved.

Next Meeting: Monday, March 17, 2025, 7:30pm, Directors Office




