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MESSAGE FROM THE DIRECTOR
In a world in which technological change is a constant and a given, planning for the
future for an institution like the public library can be a daunting task. The library is a place for
people to freely and openly engage with information, entertainment, and educational
resources in all of their various formats—from print books to lectures, concerts, electronic
media, or simply having an internet connection. It is also a place for people to explore their
own imaginations and creativity.
Contemporary libraries still offer
what has been their mainstay for
centuries—books, and as our
surveys have shown, books are
still, by far, what draw the most
people to our library. With each
passing year, though, more
people are coming to the library
for classes, programming, or a
Library Director John Arthur performs for children on guitar and
vocals. Photo by Hillary Viders for the Northern Valley Press.
Reprinted with permission.

place to use the internet, take
online courses, or print

documents. And many people are using the library’s resources without ever leaving their
homes, checking out electronic books or audio books through the library with their
smartphones or tablets.

Englewood Public Library

Strategic Plan, 2019-2021

Libraries and librarians are therefore not only charged with serving more and more
diverse needs, but also with trying to both keep up with and anticipate future trends,
meanwhile continuing to offer traditional services that the community has come to expect
from libraries. The importance of this mission should not be understated—libraries are a
great equalizer where everyone is welcome and where anyone can learn about whatever it
is that interests them.
Every day in the Englewood Library we see students working on projects, community
groups meeting to discuss their ideas and how to put them into action, and children
attending programs where they learn early literacy that enables them to enter the school
system with a solid foundation, which increases their ability to succeed. The library is a
community gathering place as well as a place for individuals to explore their interests on
their own. We serve both those purposes, and many more, simultaneously.
In this strategic plan, you will see just how many different needs the Englewood Public
Library serves, and, perhaps more importantly, how many needs we plan to serve in the
future as we work toward making the Englewood Public Library the best possible resource it
can be for the entire community.

John Arthur
Director, Englewood Public Library
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STRATEGIC PLANNING TEAM
Library Board of Trustees, 2018
Devry Pazant, Trustee and Chair of Strategic Planning Committee
Nina Nanasi, President, Board of Trustees, and member of Strategic Planning Committee
Nelida Bobe, Trustee and member of Strategic Planning Committee
Debra Trachtenberg, Vice President, Library Board of Trustees
Ann Dermansky, Secretary, Library Board of Trustees
Katharine Glynn, Councilwoman and Mayor’s Representative
Gina Leonard-Edone, Superintendent’s Representative

Library Staﬀ Focus Group
Donna-Lynne Cooper, Head of Children’s Services
Barbara Boynton, Library Assistant
Margery Frohlinger, Reference Librarian
Esperanza Pacheco, Young Adult Librarian
Marguerite Sansone, Head of Circulation
Jay Wolf, Head of Technical Services

Library Friends
Ella Urdang, President, Friends of Englewood Public Library

Library Administration
John Arthur, Director, Englewood Public Library
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PROCESS
The Strategic Planning process began in 2016 and included surveys of members of the
community, library staff, members of the Library Board of Trustees, and Friends of the
Library, as well as various community stakeholders. Additional surveys were conducted in
2018 and the Library Board’s Strategic Planning Committee met frequently throughout the
year to discuss the process and to finalize the Englewood Public Library’s 2019-2021
Strategic Plan. Discussions were held with library staff members and staff surveys were also
conducted.
Surveys that we used in drafting this document include a 2015 telephone survey
conducted by The Ivy Group, to which 300 people responded, staff surveys conducted in
2015 and in 2018, a library trustee survey, and a supplemental survey of the community in
September 2018, to which 63 people responded. Using all of the responses to these various
surveys, in conjunction with meetings with members of the Library Board of Trustees and
library staff, allowed us to identify key needs of our library patrons as well as to focus on
goals for the future.
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ENGLEWOOD COMMUNITY BACKGROUND
Using U.S. Census data, the estimated population of Englewood on July 1, 2017, was
29,112, making it one of the most populous cities in Bergen County. With its proximity to
New York City, and its location in one of the most densely populated areas of the country,
Englewood is both urban and suburban, with a diverse population that, in many ways,
mirrors the diversity of the entire country.
In Englewood, 36.2 percent of the population speaks a language other than English at
home. 44.3 percent of the population identifies as white, 30.4 percent as African American,
23.4 percent as Hispanic or Latino, 12.3 percent as Asian, and 4.2 percent as two or more
races, according to the US Census website.
Englewood is a highly educated community, with 47.3 percent of the population above
the age of 25 holding a Bachelor’s degree or higher. By comparison, In New Jersey overall,
37.5 percent of the population above the age of 25 holds a Bachelor’s degree or higher.
Though the median household income in Englewood ($77,272) also exceeds that of
New Jersey overall ($73,702) and the median value of a home in Englewood ($379,900)
exceeds the $316,400 average for the state, 11.3 percent of Englewood’s population is living
in poverty, as compared to 10 percent of New Jersey overall. Englewood is thus not only
ethnically and religiously diverse, but also has residents from a very wide variety of
economic backgrounds.
The goal of the Englewood Public Library is to meet the needs of all Englewood
residents.
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ENGLEWOOD PUBLIC LIBRARY HISTORY
Since its founding in 1890, the Englewood Public Library has been housed in four
different buildings. From 1890 to 1901, it
occupied two rooms of The Lyceum, until
Mayor Donald Mackay donated a new
building that held 5,000 books, which
became the new Englewood library from
1901 to 1915. That library was later
replaced in 1915 by a library donated by
Andrew Carnegie, one of hundreds in the
country. Finally, in 1968, the current
The Englewood Public Library from 1901 to 1915.

library building on Engle Street was
opened. The library has been housed in this building ever since.
The 25,000 square foot building, one of the most unique libraries in the country, was
designed by the architect Delnoce Whitney Goubert and was featured in the New York
Times and other publications upon its completion. It is more than double the size of the
previous Carnegie library and has a capacity of 120,000 books. Currently, the library houses
101,264 items.
“The building which has been serving the community since mid-September inspires a
feeling of serene strength,” wrote the Press Journal on January 16, 1969.
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As the library continued to grow, so did library programming and events, most recently
with its Jazz Under the Stars series, which every summer attracts hundreds of people to
concerts on the front plaza of the library to listen to world-renowned jazz performers.
From its humble beginnings in two rooms to a library that held 5,000 books to its current
incarnation with more than 100,000 items and hundreds of programs, classes, and events
held every year, the Englewood Public Library has been growing steadily for more than 100
years.
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OUR SIGNIFICANT ACCOMPLISHMENTS, 2016-2018
The Englewood Library has achieved some milestones and has begun to offer new
services during the past three years, including:
•

The grand opening of a new Young Adult area in May 2018.

•

Receiving a Federal eRate grant to upgrade networks, internet speeds, and wireless
connections throughout the building, a project that was concluded in September
2018.

•

Receiving a grant from the New
Jersey Department of Labor and
Wo r k f o r c e D e v e l o p m e n t t o
partner with Bergen County
Technical Schools, which allows
us to greatly expand our English
as a Second Language class
offerings at the library beginning
in October 2018 and running
through September 2019.

•

Celebrating the 50th anniversary
of the library building throughout
2018.

•

Seeing a drastic increase to our
summer outdoor programming
attendance, specifically with the
Jazz Under the Stars series and
with four outdoor performances
of Shakespeare plays in 2018.

•

More than 1,300 people attended Englewood Library’s
Jazz Under the Stars series of concerts in 2018.

Renovations in 2017 to
downstairs bathrooms, making
them more compliant with the Americans With Disabilities Act.
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WHAT WE HEARD FROM OUR COMMUNITY

The Englewood Library unquestionably has a high level of support from the community.
88 percent of respondents to the 2015 telephone survey stated that they “believe that the
Library plays an important role in the community,” and 93 percent “believe that it is important
that the Library receive sufficient funding to satisfy customer needs for library services.” 85
percent of respondents also noted that they were completely satisfied with the library’s
location, but only 24 percent agreed that they were completely satisfied with the library’s
parking and with meeting rooms in the library.

Services for children and teens were

frequently cited as being
We asked:

crucial for the library to
continue to focus on in the

What do you value the
most about the library?
Our patrons responded…

future. In our 2018
supplemental survey, 80.9
percent of respondents said
they were either very satisfied
(38 percent) or satisfied (42.9
p e r c e n t ) w i t h c h i l d r e n ’s
programming. 19 percent indicated that they were unaware that the library had
programming, a result that indicates how important a focus on public relations and
marketing must be in the future. Library staff, in a strategic planning focus group, also

Englewood Public Library
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agreed that public relations should be a focus, including building a new website and
exploring new avenues for sharing information with the community.
The four most common ways people reported finding out about library programs were
from content generated by the library itself—68.8 percent said that they find out information
about library services from either the library’s email newsletter (20.2 percent), the library
website (17.4 percent), the library calendar (17.4 percent), or program flyers (13.8 percent).

Percent Rating as Extremely Important - Phone Survey
Downloadable magazines
Mobile apps
DVDs and CDs
Gadget center
Cultural programs
Online services and materials
ESL and citizenship classes
Fiction and bestsellers
Educational programs such as author talks
Non-fiction
Assistance with applying for online govt. services
Homework help
Computer, internet and tech training
Reference services
Adult literacy programs
Comfortable places
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SWOT: STRENGTHS, WEAKNESSES, OPPORTUNITIES,
AND THREATS
STRENGTHS

The Englewood Library has many strengths that enable it to serve the community. Its
location in downtown Englewood, in close proximity to public transportation and hundreds of
local businesses, is an ideal location, within walking distance for many members of the
community.
Membership in the Bergen County Cooperative Library Services Consortium is another
strength. Through that membership, Englewood library patrons are able to access the
materials of 76 libraries in Bergen, Essex, Hudson, and Passaic counties, as well as
countless digital resources. This cooperative system greatly increases what Englewood
Public Library can offer to the community, a value that cannot be overstated.
The library’s distinctive building is a strength—it is an instantly recognizable building that
is well-known throughout the county and beyond for its unique design, making it an
Englewood landmark.
Lastly, but perhaps most importantly, the diversity of the community is one of Englewood
Public Library’s greatest strengths. Because of that diversity, a vast array of perspectives,
cultures, languages, and ideas can be shared among community members both formally
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and informally—through library programming, classes, and events, and through the usage of
the library’s meeting spaces for community groups.

WEAKNESSES

Though the library’s building is listed as a strength, it is also a weakness. The building,
erected in 1968, could not have been designed with the rapid technological changes in our
society in mind. The building also does not have adequate meeting space given the size of
the community and the number of large events held at the Englewood Library every year. As
happens with many aging buildings, repairs, maintenance, and heating and air conditioning
can all present ongoing obstacles.
As Englewood Public Library continues to offer more and better library programming, the
meeting room space becomes a more and more pressing issue. Our goal is to host events
that attract as many members of the community as we can, but without adequate space, we
are limited.
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OPPORTUNITIES

The Englewood Public Library’s staff has been working to create more partnerships with
community organizations, including private non-profits, local businesses, the Englewood
public school district, and private schools. In 2018, the library partnered, with the help of the
Englewood Chamber of
Commerce, with 43 businesses to
offer discounts or special offers to
all Englewood Library cardholders
as a promotion for library card
sign-up month in September. The
library also hosted tutoring
sessions offered by Englewood
Public Schools every Wednesday
throughout the summer, with each
session attracting nearly 100 kids

Englewood Public Library’s librarians at Grieco School’s 2018
Latino Heritage Celebration

for free tutoring. Our librarians
also have attended numerous community events, such as the Summer Fest and Sidewalk
Sale offered by the Chamber of Commerce, Latino Heritage Night offered by Englewood
Public Schools, and visits to schools to promote library offerings.
Continuing to partner with community organizations presents one of the biggest
opportunities for Englewood Public Library. As an institution, the library strives to offer the
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entire community valuable resources, classes, and much more, and by partnering with other
organizations in the city, we are better able to achieve that goal.
The Library Construction Bond Act offers what might be the biggest opportunity the
Englewood Library, or any library in New Jersey, has had with regard to renovating or
expanding the library’s
building. The Library
Construction Bond Act was
passed in 2017 and allocated
$125 million for libraries to
renovate, expand, or
construct new buildings. The
grants will be made available
from the New Jersey State

A conceptual drawing of an idea for an expansion to the Englewood
Public Library, 2018, by Arcari Iovino Architects.

Library and any funds will have
to be matched 1-to-1, so, for example, if Englewood were to receive $2.5 million, the city
would also need to spend $2.5 million, for a project costing $5 million. This presents a rare
opportunity to invest in the future of the library at a cost savings of 50 percent. Past library
construction grant programs have offered far less money and required far more municipal
funding than this act requires.
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THREATS

All public libraries face the same threats with regard to technology—since we always
work toward providing the entire community with information in all of its formats, we have to
ensure that we are adapting to technological changes. This, however, does not mean
chasing every possible trend. With limited resources, we have to be discerning in what we
choose to offer. As our surveys indicated, though, the vast majority of people still come into
the library to check out print books and other materials. These will remain mainstays for the
foreseeable future.
Funding declines are also a trend among libraries nationwide, with large decreases
beginning for many libraries in 2009. Englewood Public Library’s budget has been flat since
2013. With rising costs and inflation, that means every year the library is working with fewer
resources, yet meeting increasing demands as the community continues to grow.
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MISSION STATEMENT
The mission of the Englewood Public Library is to provide resources that enhance and
contribute to individual knowledge, enlightenment, and enjoyment, in order to maintain and
improve the quality of life for all citizens of our community. The library is the learning center
of our community and the place people turn to for the discovery of ideas, the joy of reading,
and the power of information.
The library serves as a bridge for those who lack access to or familiarity with modern
technology. We seek to provide all members of the community with a firm foundation for
lifelong technological exploration.
The library is committed to building a collection that reflects the rich cultural history of the
people who comprise our community, and to providing programming that does the same.
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GOALS AND OBJECTIVES
1. Renovate and expand the Englewood Public Library’s facilities.
•

The Englewood Public Library’s building, built in 1968, is one of the most
distinctive buildings in the city, and one of the most unique libraries in the state.
The building’s facilities have deteriorated since 1968, as all buildings do with
time. Renovations, upgrades, and repairs are
needed.

•

The demands of the community have
changed since the construction of the
building—there is now a premium on meeting
room space, specifically for large events, but
also for small quiet study areas, as many
students take courses online and many
workers participate in the gig economy. The
library needs to expand to increase meeting
room space, and to renovate to offer private
quiet study rooms that can be reserved by
library patrons.

•

•

In order to work toward the goals of
renovation and expansion, the library will
need to work with the City of Englewood, the
Friends of the Library, and a variety of
community groups to seek support for these
projects.
New Jersey Library Construction Bond Act
funding, which is expected to become
available in 2019, offers a unique opportunity
to receive grant funding for library
construction projects. The Englewood Public
Library will aim to secure these funds in order
to create a library that will serve the public for
many years to come.

Friends of the Library
Goals, 2019-2021

1. To support the library in the
ways that are beneficial for the
community as determined by
library staﬀ and the Board of
Trustees
2. To help the library gather enough
resources to support the growth of
library programming and events
3. To increase Friends membership
and engagement with the
community
4. To continue to grow the annual
book sales, increasing the amount
of funds raised for library services
and equipment
5. To assist with public relations
eﬀorts on behalf of the library
-Ella Urdang, President, Friends of
Englewood Public Library
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2. Expand library oﬀerings for children and young adults
•

With a new young adult area opened in 2018, the next few years will be a great
opportunity to put that space to use through both the expansion of collections for
young adults and programming.

•

Survey respondents specifically cited an
increased demand for children’s
programming. It is a goal of the library
and its staff to meet that need through
high quality programming for children and
families.

•

The library seeks to expand its children’s
room collection during the next few years,
securing funding for children’s books and
other materials and ensuring that
resources are made available to all
members of the public.

•

In 2018, the Englewood Library staff worked to build stronger relationships with
the Englewood schools. The library will seek to increase its partnerships with all
of the schools in Englewood and to ensure that Englewood students know about
the resources, classes, events, and other services that are available to them at
the library.

3. Improve public relations eﬀorts
•

Library services, events, programs, and collections will continue to be promoted
through a variety of channels including email newsletters, fliers, the library’s
website, and brochures.

•

The library staff will assess the quality of its fliers, brochures, and other materials,
seeking to improve the design, layout, and structure of those materials, as well
as to assess how and where they are distributed.

•

The library’s website will be redesigned to meet the needs of its patrons,
including optimizing the website for mobile devices and working to provide userfriendly calendar systems.

•

By offering exceptional experiences for library patrons, the library will seek to
create more “buzz” around its events through word-of-mouth and social media
marketing.
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4. Create a foundation
•

The creation of a library foundation is necessary for long-term strategic planning,
by cultivating relationships with community stakeholders and raising funds that
will allow Englewood Public Library to be a model institution, providing the best
facilities and resources for Englewood residents and members of neighboring
communities.

•

Establish significant reserve funds for major renovations, repairs, construction
projects, and technology upgrades.

•

Instill a sense of ownership in the community, empowering members of the
community to contribute to and engage with their library.

5. Provide ongoing staﬀ training and oﬀer exemplary customer service
•

All members of the staff will be encouraged to participate in training using
online resources from the Bergen County Cooperative Library System and
workshops and conferences from professional organizations.

•

Customer service skills will be emphasized and creating a welcoming, inclusive
atmosphere will be expected.

•

Staff meetings at which staff members will be asked to share their expertise will
be held as schedules allow.

6. Build strong relationships with community organizations
•

The library will seek to build strong ties with all members of the community,
including local non-profits, other municipal departments, the schools, and local
businesses.

•

Partnerships that are mutually beneficial and that fit the mission of the library as
well as laws and policies governing the library will be explored.

•

Partnerships with other local libraries, especially through Bergen County
Cooperative Library Services, will continue to be a main focus of the library.

•

Partnerships with county and state organizations by securing grant funding or
providing programs will be explored.
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MEASUREMENT OF SUCCESS
The Englewood Public Library will track its goals through both quantitative and
qualitative measures. Statistics from programming, circulation, and all other services are
tracked every month and submitted to the State Library once a year. Identifying trends in
these statistics provides one crucial measure of whether the library’s goals are being met.
The library will also frequently seek feedback through surveys, suggestion boxes, and
discussions with library patrons and members of the community in order to assess whether
our goals have been clearly defined and whether members of the public feel that the library
is meeting or, ideally, exceeding its goals.
The Strategic Planning process will be ongoing—with the publication of this 2019-2021
Strategic Plan, we have simply illuminated our current goals, but future strategic planning
will require us to look both backward and forward—to see both what we have accomplished
and what we hope to accomplish in the future.
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